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1. TABLE DISCUSSIONS: MANAGEMENT OPTIONS 

Participants were asked to discuss 2 key questions at their tables, then move to different tables to 
connect ideas, contribute and listen to each others thinking. 

Questions posed:  

1. What are the critical things we need to do to maintain the status of the stock in the short term 

2. What are the critical things we need to do to maintain the economic viability of the industry in 

the short term 

 

Notes From Tables: 

 

NORTHERN TABLE 

TABLE DIVIDED 

 

• Keep Jan closure (8 For) 

o  Chinese New Year Mid Feb 

o Fish to Chinese New Year on other years 

• Harder Restrictions in white reducing restrictions through year 

• NO FOUR DAY WEEKS 

------------------------------------------------------------------------------------------------------------------------------------- 

1.  

• Don’t fish whites 3 years’ reds: Same pot pulls for TAC 

•  ITQ for whites: Reds same package as. 2008/2009 

• Severe restrictions for whites.  Relax Restrictions to achieve TAC in reds 

• Home porting 

• Stay with summer closure (8) 

• Remove summer closure (4) 

• Start season January finish in August 1 year 

• More research on boats. Tagging program upgrade 

• Total 8, 5 Against, 2 For, 1 Undecided 

• 55 mm Escape Gaps 

• Reduce incidental fishing mortality  
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2. 

• Fish to the market 

• Remove peeks maintain quality 

• If you can catch the same with 50 pots as you can 100 why would you fish with 100? 

• Adjust summer closure to suit Chinese New Year 

• Reduce licence fee 

------------------------------------------------------------------------------------------------------------------------------------- 

 

BAZZAS PAPER 

 

• Pot reductions, Shit catch, Don’t stop Cray’s being caught 

• Don’t trust researches 

• The best managed fisheries are in crises what do we do, the same shit again! Or have a 

change 

Q1: (Set a quota + divide it up)  

Answer:  Nothing more we have done enough 

Q2: Start January, 1st year 

Answer: Leaver fishermen alone 

 

• Shorten Whites and extend reds, Not pot production 

HARDER RESTRICTIONS IN WHITES       RELAX IN REDS 

 

MAINTAINS BREEDING STOCK, REDCE THE PEAL FOR BETER PROCE 

-------------------------------------------------------------------------------------------------------------------------------------- 

C-ZONE 

• 25 November commence fishing, 5 Day Week, 77mm Gauge + 54mm Gaps (Worst Case) + 

AB Zone 50 %  

• Where does 5000000Kgs come from? We want 7000000Kgs for season 

• If decision is more at 7000000Kgs and we look like getting total, don’t cut us down like this 

• C Zone managed for C Zone problems, A + B Zone managed separate from C Zone 

• 5000000Kgs not viable 

• 3 Days work not viable 

• Where you get crew 

TAC 
1. C 

2 TAC 

2. AB 

Better market, stronger 
animals for lives 
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• Need to be listen by management, Talk to the fishermen 

Q1:   

� Nothing wrong with stock in C-Zone 

� Record into the stock in C-Zone 

Q2: 

� Had Quota’s this year + it didn’t affect the economic value of season 

-------------------------------------------------------------------------------------------------------------------------------- 

C-ZONE 

Question 1 

• 55ml gap in pots 

• No prolonged closures, nothing over 2 days, in the reds 

• Each boat 1 research pot additional to your current pots. Plus research from 10% of the same 

10 pots in water 

• 50% Pot reduction 

• 5 days – 77mm gauge whites 77mm reds 

• 78mm deep water 15
th
 December 2009/15

th
 January 

Question 2 

• Compliance fees structure, they are double other states 

• Reduction of bait cost E.g. hides etc. 

• Live tank/basket standards to protect crays in transit 

• Fishing for the market, demands continuity of supply every second day 

-------------------------------------------------------------------------------------------------------------------------------------- 

A-ZONE 

1.  

• Nothing wrong with breeding stock in C Zone, We  reached level to maintain the breeding 

stock we only asking to take 7 million Kgs while there is 12 Million kgs in water, 2009/2010 

Season leaving over 5 million over to next season 2010/2011 

• Working 5 days a week, bare min  (Not here for economic money, here for stock) 

2. 

• Zones Separate Management, 1
st
 December start C-Zone 15

th
 November B-ZONE, How 

many oversize females in water (isn’t that maintaining good breeding stock) 

3. 

• Separate zone management A.B.C 

• 5000000 to DRM 

• Keep closure in B-Zone , and to keep it time with Chinese new year 

• No 55mm gauge pots DCL Zones 

• No pulling pots prior to daybreak 
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• Amatures to feel some pinch like us 

 

-------------------------------------------------------------------------------------------------------------------------------------- 

C-ZONE 

• 50 % Wedge north = Death 

• TAC why 5000000KG? 

• 115mm Gauge reduced by ? mm 

• 5 Days 40% TAC whites, TAC reds 

• Zonal TAC ( NORTH-SOUTH) 

• 4 Days 40% No bait 

-------------------------------------------------------------------------------------------------------------------------------------- 

C-ZONE 

Question 1 

• Historically how ,many breeders left in water 

• Females left behind more harm than good 

• More research officers on boat 

• Do not overfish ( EG how many days fished) 

• Two separate zones C\- AB 

• 50% 2 days off, 50% 1 Days off 

-------------------------------------------------------------------------------------------------------------------------------------- 

 

What are critical things we need to do to 
maintain the status of the stock in the short 
term? 

B-Zone 

o Summer closure needs to stay 

o Undertake research in north end of B-

Zone: tags + catcher pots + what is 

happening with puerulus  

o 42% + pot usage in the whites 

54% or higher pot use in the reds 

Whites – 4 + fishing days 

Reds – 5+ fishing days 

o Police rec fishers over Easter + other 

long weekends 

o B & C Zone start 25
th
 November 5 

days/week, 77ml Gauge, 54 gaps 

50% usage 105mm Gauge 

 

 

 

 

What are critical things we need to do 

to maintain the economic viability of 

the industry in the short term? 

B-Zone 

o Summer closure to align with Chinese 

new year, not 55ml gaps as pots 

already for 09-10 – 54ml gaps escape 

gap stays 09-10 

o Reduction in licence fees 

o Unit register before Dec 09 

o Government funded `buyback’ 

o Zones have different seasons E.g. B 

zone Jan-Aug 

o More efficient fisheries costing E.g. 

over check of boat licence etc 

o Minimal TAC 7.5 Million Kgs (still 

leave 1.3 in H20)  

o Season start November 25
th
 

-------------------------------------------------------------------------------------------------------------------------------------- 
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Proffered Achievements 

• ITQ’s per pot for whites 

• Separate zone rules 

• 7000000Kgs 

• Immediate survey research by cray boats along coast for small lobsters before minister 

makes decision to see what is on the ocean floor 

• Zonal Management Agreement 

• Gauge adjustment 

Ways of achieving this 

• Bring back mile limit 

• 150 Pot rule 

• Dec 1
st
 start 35% pots on whites to 30

th
 January 

• During whites until end January no deeper than 20 fathoms 

• 25% pots 5 days week in whites 

• Reduce peak with 80ml gauge quota per pot 

• Allocated catch per pot. ITQ + fish to marker season fate change January to August 

• Peak off white 

• Better price to make it profitable 

-------------------------------------------------------------------------------------------------------------------------------------- 

• Remove out reliance on one indicator (puerulus) By investigating (middle shallow ground and 

outside) Settlement ASAP with use of night time surveys  

* Consider IBSS, 1 & 3 year old surveys 

• Maximise out beach price with stock caught 

- Mini peaks & poor quality products created by extended day pulls 

 

• A/B 4 day whites – M T W T F S S – Wed, Sat, Sun off 

 5 day reds – M T W T F S S – Sat, Sun off 

• Zonal Management 

• 5000000Kg to low – Consider 3 scenarios based on indicator assess not economically viable 

• Reduce managements cost by 50% 

-------------------------------------------------------------------------------------------------------------------------------------- 

• A/B 50% 5 Days. 77mm Gauge 55ml gap 

• C  50% 5 Days. 77mm Gauge 55 ml gap 

• By further pot reductions – need to lease more pots – higher costs inevitable therefore no 

more reductions from what we finished with last season 

• A/B/C No start back at 15th November, 25th Start 

• Whites reduction has been addressed by 12% less pots working 1 less day (2) 

-------------------------------------------------------------------------------------------------------------------------------------- 
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• Scientists checking peurulus settlements – they give decision more checking of data with 

research on board boats, compare with other reductions. 

o 50% Pots C-Zone, 5 Days Fishing 

o 77mm Gauge – All Zones 

o Commence Fishing, 25
th
 November 2009 Zone C 

o 40% Whites, 50 % Reds, 5 Days 

o 77mm Gauge 

o 25
th
 November 2009 Start 

• Block closures will cause fishermen to fish outside which will not maintain the breeding stock 

• Economic 

o Management fees – some out this for buy back  

o Government – compliance has holidays on days off 

o Non profitable for anyone, processors or fishermen 

o Dep act has cost 8.4 million Denham 

o “not have block closures (days off)” processors will not maintain price with poor 

lobsters 

o Cut backs on management costs 

o Adjust to fishermen’s costs 

o Shift out of ST Georges terrace 

o Less boats insurance companies are reviewing boats industry not + ongoing divide 

cost between the remaining 

------------------------------------------------------------------------------------------------------------------------------- 

• Best white during pots out peaks 

• No days out 

• Remove pots – fish days 

• Fish 3 weeks, trade hoon out (1 weeks out), 5/2 days 

• George B/w (24
th
 Dec – 1

st
 Jan) 

 Zone C 

• 40% pots whites  50% reds, 78mm Gauge, Fishing 4-5 Days 

• 25th November - 1st December 

• Critical – all about profit, no profit � no money 

• Where did 5000000 come from?

• Maintaining crew, Social Impact, other work- not found in small towns 

------------------------------------------------------------------------------------------------------------------------------------- 

Host of table Brad Arnup 

All fishers 

• 77mm Gauge all year/all zones – 100% 

• Whites TAC + Lines off 40% pot usage – 100% 

       + 4 Days a week or 5 days 

• Package for whole year – not management – 100% 

On the run – banks, planning, crew, gear and boats 

• Some support for no fishing in the whites 50%/50% 

C both C+B Zones 

• 6 x C zones 

2 x B zones 
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• 77mm Gauge – all year/all zones/ all fishermen – 100% 

• Whites: prefer pot reduction in whites – more pots out E.g. 35% - 100% 

• Management more support for the management of the fishery to be adjusted for – 

TAC/puerulus/ ETC – 80% for, 20% against 

• More research on fishing vessel, across-fisheries Tagging measuring etc – 100% 

• No support for closing whites – strong support for reducing white catch – 100% 

• Use a larger gauge for f-male-in whites, take them – 77mm- after -15-1- C to address pear, 

Use larger gauge for, March and April (F.male) 

• Take all 77mm after 30-4  

 

Some questions and advice to fishermen 

Q. How do I approach my bank manager for more money? 

A. You don’t!! Just leave the keys to the boat and house on his table 

Q. How do I make sure that my family financial security in the future is safe? 

A. They have not got a financial secure future, throw yourself off a bridge and let them claim your life 
insurance!! 

-------------------------------------------------------------------------------------------------------------------------------------- 

Host of the table – Brad Arnup 

• 77mm  - 100% 

• This meeting is a “waste of time” 

• Ill conceived , badly run, $10 million a year to manage and run this fishery, if you think this is 

the best fishery in the world you are dreaming, You have not addresses the real issues 

• Breeding stock 

• Puerulus 

• Access to fishery 

• Input or output should have been on the most discussed – “real issues” 

• B x 2 

C x 5 

A x 2 

 Q. How do you destroy the western rock lobster fishery? 

A. keep management the same as you have for the last 32 years 

Q. Who will get financial aid from the government? 

A. you won’t get nothing if you are a fishermen 

Q. Who is responsible for the devastation on the rock lobster fishery? 

A. W.A fishery Debt total management at a cost of $10million per year 

Wanted Job – will do anything but must pay 200k per year to cover debt 
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Critical requirement to maintain stock/short term if no puerulus by Sept, Moon TAC set@ 5m Kgs 

• Zonal TAC a must 

• Low/Med Puerulus by Sept, Moon TAC set @ 

• Set TAC by zone in sep after readings 

• 77mm all year/ all zone/ all year including amateurs. 

• Protect breeding stock all zones / Most important 

 Critical thinking to maintain economic viability/short term 

• Fish 4/5 days per week 

• Decrease pot usage 

• 4 days pull Monday will produce 2nd rate frozen product and price 

• Fish 5 days maybe 4 at minimum, product quality, income and crew 

-------------------------------------------------------------------------------------------------------------------------------- 

Group 3 – IBIND 

Where do 5000 Tonnes come from? 

• Gap 54mm 

• 78mm Whites 77mm Reds 

• 50 Minimum Pot 

• 5 days a week 

• Start 25/11 

• Minimum 6000000Kgs 

• Zonal Management 

-------------------------------------------------------------------------------------------------------------------------------------- 

C-Zone – Group 1 

• Gaps : 54mm 

• Size: 77mm All Season 

• Pots: 50% minimum 

• Days: 5 Days 

• Start: 1/12 

• Worst case scenario – 7000 Tonnes 

• At 5000 tonnes – nothing works 

Didn’t have time to discuss whites + reds due to no clear parameters being defined – zonal 
management 

-------------------------------------------------------------------------------------------------------------------------------------- 

Group 2 – All C-Zone – 9 People 

 

• Kg per pot for the whites 

• Gap – 54mm 

• Gauge 78mm Whites 77 reds 
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• Days – 5 days minimum 

• Bring back moon closures + 6 days a week 

• Start 1 December  

• Is 15 December to 31st January am option? 

• Different start day 

• Zonal Tallies 

 

-------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 Effort setting per zone to 6MT 

o Harvest Rate  

 

 

 

 

 

o Research – Deep Water outside 

o Monitoring – Onboard- real time 

readings 

o Live capacity – pay for quality or zero 

o Pot Usage – all at 42% 

o Peak management  - whites pot more 

Abrolhos than time  

o November 1
st
 to 31

st
 December 

o Chinees new yr 15
th
 February 

Options 

Days Fished  

1. M T W T _ _ _ - Marketing No. No. 

2. M T _ T F _ _ Peak 

    _ _ W _ _ _ _ off peak 

3. M T W T F _ _ x 3 

      _ _ _ _ _ _ _  Moon Off 

o Summer closure - Max Female 

o ITQ – Per pot for the whites maximum 

daily catch 

o Gauge: 77mm All zones 

o Gaps: 55mm All zones 

o Start date: 25
th
 or 1

st
 Dec All zones  

Historical This year 

A 88 60% 

B 90 73% 

C 70 54% 
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2. SUMMARY OF TABLE DISCUSSIONS: MANAGEMENT 
OPTIONS 

Participants were asked to summarise their top 3 ideas with regard to: 

1. Maintaining the status of the stock 

2. Maintaining the status of the industry  

and write their ideas on post-it notes. Participants we then asked to post their ideas on the 
wall. 

 

POST-IT NOTES 

1.  

• Split zones north/South 

• 4 Days (Whites) 

• 42% 

• No baits on closure 

2.  

• Keep Separate zones for management 

• A.B.C Zones 

• Management Separate 

• Done Fairly 

3.  

• Separate Management for each zone 

• Broad consistency with management between zones – but different detail E.g. 

gauges, time closures and possible TACs 

4. 

• Zonal Management 

• Extra research before decision 

• Extra day equates to 12% plus 1 day 

• 2008/09 whites 62 + 6 Days 

• 2009/10 whites 50 + 5 days 

• To reduce peaks in white 

• 7000000=Kgs 

5. 

• 6000 Ton absolute lowest bench mark figure regardless o what puerulus do! 

• Should be room for movement upwards if puerulus is average or above average 

• Puerulus count before decision is mate 

• No evidence anywhere to suggest a fishery be fished to extinction with the 

invertebrates 

• Us 5-6 indicators to workout issues 
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6. 

• 5 Day week 

• Zone by zone management 

• C zone 1st Dec start 

• B zone January closure 

• B zone 15th November start 

• Minimum 7000000KG 

• 3 next season 

• Kg per pot limit per day 

• White only 

• Wind back fees 

• 54mm Gaps 

• B zone 76mm Gauge red 

• B-C zone 77m Gauge white pro and armatures 

7. 

Zone  C 

• 40% whites – 25/11/09 – 15/1/10 

• 50% Reds 

• 5 Days 

• Commence 25/11/09 

• 77-78 mm Gauges 

• 55mm Gap 

• Zonal Management only 

8.  

• Zonal Management 

• TAC for each zone 

---------------------------------------------------------------------------------------------------------------------------- 

1.  

• 5 Days a week fishing  

• Similar usage to 08/09 

• Concerns about crew and factory staff 

• Mortality from octopus and low quality product 

2. 

• Zonal management 

• Fisheries management cut costs relevant to stakeholders costs 

• Renew out cost recovery in relation to other fisheries 

3. 

• All groups 

• Zonal management a necessity, No clear parameters defined to discuss 

Group 3 
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• 54mm gaps 

• 78mm Gauge whites 77mm Reds 

• 50% min pot usage 

• 5 days a week working , Start 1/12 

• Min 7000 tonnes 

• Different start dates, Different zones 

4. 

All groups 

• Zonal management necessary, No clear parameters defined to discuss 

Group 2 all c zone 

• 54 mm Gap 

• 78 mm Gauge whites 77mm Reds 

• 50% min pots in water  

• 5 days working 

• Start 1/12 

5.  

• Zonal management a necessity, no clear parameters defined to discuss 

Group 1 all c zone 

• 54 mm Gap 

• 77mm Gauge 

• 50% min pots in water 

• 5 days working 

• Start 1/12 

• Worst case scenario 7000tonnes, at 5000 tonnes nothing works 

---------------------------------------------------------------------------------------------------------------------------- 

1. 

• Days fished – no 3 or 4 days 

• On peak -  M T _ T F _ _ 

• Off peak – M T W T F _ _ 

• Or  - M T W  T F _ _ x 3 

• _ _ _ _ _ off moon 

• Summer closure – stay 

• Max Female – 95, 115 if necessary 

2.  

• Set TAC after Sept, Puerulus figures by zones 

• Increase in puerulus� increase in catch 

• 40% pot usage whites, C zone, 60% pot usage Reds, C zone 

• 77mm Min size all zones, All year 55mm Gaps 

• Quotas (ITQ) 

• Recreational bag limit to 4 

• 77mm gauge, start C zone times 
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3. 

• Unit usage to be same all season 

• Min 4 day week all fishing year  

4. 

• Most fish 5 days/ week to minimize frozen product and maximize price 

• Minor adjustment allowed to enable 5 day fishing in the peaks, 4 day fishing absolute 

minimum 

5. 

• 5 days 50 % 

• C zone from 15th January 

6. 

• Fish to the market, Especially Chinese new year 

• Movable summer closure 

7. 

• No 4 day closures 

• Loss of profit 

• Conservation 

• Fishers work outside catch breeding stock 

----------------------------------------------------------------------------------------------------------------------- 

1. 

• ITQ for whites 

• Reds same package as 08/09 

2. 

• C zone - Same package as last season 

3. 

• Severe restrictions for whites  

• Relax for reds to achieve a TAC 

4. 

• Harder Restrictions in whites, Ease Restrictions in red 
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1. 

• Harvest rate 

• Research – Deep water, onboard real time 

readings 

• Better pots – log book 

• Pot Usage 

• 42% all year 

• 40% whites , 50 % reds 

Peak Management  

• Whites arbutus 

• Nov 1st to 31st Dec -  15th to 14th April 

• Sep 15th to 15 Jan - 15th to 14th April 

2. 

• Not happy with ministers approach for the whole package 

• Not 5000000Kgs catch , 7000000Kgs worst case 

• No consulting with the fishermen on coast 

• Resources in how many females in water.  

• all the females put back in should be enough to maintain good breeding stock 

• to allow us to put in with no gaps so we can research crays 

3. 

• remove reliance on one indicator by doing on ground night surveys – shallow and 

outside ASAP 

• to determine if the settlement from last 3 years poor readings 

• more on ground research 

4. 

• more onboard monitoring and research on boats 

• an upgrade to the tagging program 

• zonal management 

5. 

• more research  

• summer closure 

• B zone 

6. 

• Research into juvenile crayfish in august ASAP 

• Research, research, research 

7. 

• Live capacity – of boats upgrade capacity 

Historical This year 

A 88 60% 

B 90 73% 

C 70 54% 
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1. 

• 5000000 Kg to low for economic viability 

• C zone 50% pots 5 days 77, 55 

• A/B zone 42 pots 5 days 77, 55 

• Start season 25th November 

• Pot reduction  - extra costs to make fishing viable with a min # pots 

• Minimise peaks 

2. 

• 7000000Kg catch 

• Still leaver 1500000Kg in water coming season, together with what was left least 

season 

3. 

• Closure of north end A Zone as recommended in risk assessment paper 

4. 

• TAC 7.5 Million, reduction of 1.3 

5. 

• If you can catch the same with 100 why use 100? 

6. 

• Gauge size 77mm all year 105m 

7. 

• 77mm gauge all year/ all zones. All fishermen 

• Whites less pots, more days, E.g. 40% pots, 5 days 

• Reds 50%, 5 days 

8. 

• Gauge 77 all zones 

• Gaps stay 54mm 

• Start date 25th December 

• Recs – same rules 

---------------------------------------------------------------------------------------------------------------------------- 

 

1. 

• January Start 

• B zone (North zone) 

• Through to august 

• 4 Days 42% 
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2. 

• 5 Days, 50 % Pots 

• Zone management 

• Two zones C + A/B 

---------------------------------------------------------------------------------------------------------------------------- 

1. 

• Management to be asses and required mid season 

2. 

• Let us see the effect of management package of last season and what we are 

recommending this year 

• 50% 

• 5 days 

• 77mm 

• 55 mm Gap 

---------------------------------------------------------------------------------------------------------------------------- 

1. 

• No fishing November  

• Start 15th Dec 

• Finish July (Rec fishers Inc.) 

2. 

B zone 

• Summer closure to stay 

3. 

• Remove peaks and fish to the market 

4. 

• Maximise beach price with stock caught  

• minimise peaks 

5. 

• B zone to keep closure in January and to keep try to put in like (flexible) with Chinese 

new year 

• To fish 7 million Kgs 

• Where did 5 million come from? 

• Work 5 days a week Bare minimum and moon closures should be enough to cover 

and over fishing 
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6. 

• Government funded buy back 

7. 

• Unit register by December 2009 

8. 

• No block closures loss of profit 

• Do not have closures around Chinese new  year 

• Less boats insurance is going up premiums divided between remaining boats 

9. 

• Social Impact 

• Maintaining Crew 

• No other work small towns 

10. 

• 15% of pots back 

11. 

• To cut sown pot fees + pot licence and boat fees due to less pots in water 

12. 

• Pot fees lowered 

• DPO fees lowered  

13. 

• Pot fees to come down 

14. 

• Reduce licence fee 

15. 

• Amateurs to feel restrictions like us pros 

• To produce tags 

16. 

• 25th November commence fishing 

• 5day week 

• 77mm gauge 

• 54 mm gaps 

• 50% of pot use as worst case scenario 

• C and A+B zones same 
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3. KEY THEMES AND VOTES 

The participants then grouped the post-it notes into key themes and voted on those themes 
as follows: 

50% usage pots, 5 days 

• No zones identified : 5 

• A Zone : 6 

• B Zone : 14 

• C Zone : 128 

TACC Higher than 5 000 000 

• No zones identified : 2 

• A Zone : 1 

• B Zone : 7 

• C Zone : 56 

Buy Back 

• No zones identified : 1 

• A Zone : 2 

• B Zone : 3 

• C Zone : 21 

Zonal TAC 

• A Zone : 2 

• B Zone : 3 

• C Zone : 4 

Zonal Management 

• No zones identified : 1 

• A Zone : 1 

• B Zone : 5 

• C Zone : 11 

More days less pots 

• No zones identified : 8 

• A Zone : 2 

• B Zone : 1 

Harder restrictions on whites (easier on reds) 

• No zones identified : 3 

• A Zone : 5 

• B Zone : 16 

• C Zone : 32 

Summer closure (B zone), later start to season (C zone) 
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• No zones identified : 3 

• B Zone : 16 

• C Zone : 9 

Reduced Fees 

• No zones identified : 4 

• B Zone : 16 

• C Zone : 9 

More Research 

• No zones identified : 2 

• A Zone : 2 

• B Zone : 5 

• C Zone : 41 

Gauge Size 77mm (All zones) 

• A Zone : 34 

• B Zone : 2 

• C Zone : 34 

Management review mid season 

• B Zone : 2 

• C Zone : 1 
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4. INPUT VS OUTPUT 

Participants were asked to consider and discuss at their tables options to implement input 
controls and options to implement output controls.  Options were captured, consequences for 
and against each discussed and then voted on. 

 

Options to Implement output approach Options to Implement input approach 

Property Rights Current input controls rolled forward 

Unit Register Property rights 

ITQ’s (inter transferable quotas) Unit register 

Catch based on per unit Flexibility 

Admin not such a big issue  

Retain input controls  

Zones retained in short term  

Pot restrictions  

Varying fishing times  

Fishing start & finish dates  

Quota recognizes economics not animal 
husbandry 

 

More research by WA fishers by visiting 
TAS + SA 

 

Flexibility  
 

4.1. Consequences of Input vs Output 

4.1.1. Quotas 

For: 

• Will underwrite the breeding stock 

• Allows to shirt catch to quiet period 

• Will increase the price 

• Will stop effort increase/creep 

• Will stop further pot reductions 

• Will create a better investment 

• A safer investment / Property right 

• Days + work will diminish/cost fall 

• Allows fishermen to fish at different times for higher prices in the future 

• VMS will cut policing costs 

• Season + quota start 1
st
 February 

• Safety Aspect 

Against: 

• Cuts the best fishermen’s catch 
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4.1.2. Input 

For: 

• Allows the best fishermen to catch 

Against: 

• Have to take the price of the day 

• Catch to much in the peak at a low price 

• Costs are too high in poor catching periods 

• Causes effort increase 

Votes 

Input (Present System) : 23 

Undecided : 38 

Output : 27 

Questions for undecided 

• More info on both ( implication ) 

• Working group 

• How many weighting stations under the quota system? 

 

----------------------------------------------------------------------------------------------------------------------------
An open forum was facilitated to capture questions and resolutions put forward by the 
participants. 
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5. QUESTIONS OUTSTANDING 

1. Under current practices of fishing over 40 years, what part has Dept Fisheries 

have played in this? 

2. Minister’s advisor advised people at the congress the decision has been made. Is 

this correct 

3. Why get rid of summer closure - RLIAC 

4. What size are the oversize females when they stop being egg productive? 

5. What restrictions will be put on amateurs 

6. Big Bank 

7. Can the Minister please explain in detail a likely buy back scheme 

8. How many zones in Tasmania 
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6. RESOLUTIONS 

1. Undertake a post puerulus lobster’s sample prior to making a decision. Evaluate 

outside settlement (all zones) - don’t to maximise sample  

For : 114   Against : 1 

 

2. Motion of concern that there is focus on puerulus collectors and no backup plan 

For : 106   Against : 9 

 

3. We don’t pull pots before day break 

For : 108   Against : 7 

 

4. We leave gaps at 54mm 

For : 107   Against : 8 

 

5. Keep summer closure in for zone B (Taking into account Chinese new year) 

For : 23   Against : 6 

 

6. Amateurs governed by the following restrictions 

For : 115   Against : 0  

 

7. Start date same as prof’s same min size (gauge size) bag down to 4/max in 

holding to 6 per licence 

For : NO COUNT  Against : NO COUNT 

 

8. That the minister consider 3 scenarios acceptable to industry that represents 

settlement of 2008, nill-5000t, Low� average - 6000t, average - > 7000t 

For : 111   Against : 4 

 

9. That western rock lobster council become more open and accountable from this 

day forward by: 

a. Agenda for each meeting of WRLC be sent to all PFA’s at least 1 week 

before meeting so representatives have more consultation with fishers 

b. Minutes for treasurers report be sent to all PFA’s within 2 weeks after 

meeting 

c. All correspondence from PFA’s to WRLC be answered in real time 

For : 115   Against : 0 

 

10. C-zone vote only 

a. 25
th
 November start 

b. 50% Pot usage 

c. 77mm (max as is) 

d. 5 day fishing 

For : Unanimous C Zone    Against : 3 

---------------------------------------------------------------------------------------------------------------------------- 
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