


The Department of Fisheries provides cumulative quarterly
progress reports of actual costs attributed to the rock lobster
fishery, based on actual activity analysis. These reports are
made available to RLIAC and its sub-committees.

Budgeted Cost of the West
Coast Rock Lobster Fishery’s
Management Service for
2003/04
The process for developing the 2003/04 budget has differed
from that in previous years insofar as RLIAC disbanded the
Finance Sub-committee. The budget development role
then fell to a “finance working party” consisting of Tim
Bray (RLIAC), Bruno Mezzatesta (Department of
Fisheries) and Steven Gill (Western Rock Lobster
Council). This working party worked through a logical and
sequential budget development process that broadly
covered the following steps:

• Detailed description of Departmental accounting
processes and recording mechanisms;

• Discussion on individual project descriptions with
preliminary direct cost information;

• Development and refinement of direct costs in the areas
of salary related and non-salary related expenditure;

• Inclusion of over recovery from 2001/02 financial year
noting the need to put money aside for future MSC
surveillance costs;

• Calculation of DBIF contribution;

• Inclusion of FRDC revenue;

• Estimation of subsidy to be received from DBIF to cover
“black market” activities investigated by SOU; and

• Estimation of allocated costs for 2003/04

By all accounts the new process for budget determination
has worked well from the perspective of both the
Department and industry groups.

INDICATIVE BU

1. Develop 22 August 6 weeks
strategic 
budget 
direction 

2. Internal 15 October 5 weeks
budget 
planning and 
development  

3. Initial Mid 3 weeks
consultation November 
with 
stakeholders  

4. Consolidate 10 December 3 weeks
draft budget
noting
stakeholder
comment   

5. Fully End 3 weeks
allocate December  
first draft 
budget   

6. Further draft 21 5 weeks
budget January 
refinement 

7. Brief Beginning 3 weeks
stakeholders March 
on final 
budget      

8. Final 3rd week 2 weeks
budget to of March 
Minister 
for sign-off 

9. Cabinet 1st week 6 weeks
signs-off on of April 
budget   

Task 
Name

Actual 
Start

Duration Augu
Septem

2002/03 Actuals and 2003/04 Budget  

2002/2003 2003/2004 Comparison

Project Project Description Direct ($) Hours Direct ($) Hours $$$ Hours

RL01 Western Rock Lobster Management 188,713 3,552 244,395 4,197 55,682 645 

RL02 Western Rock Lobster MAC 358,880 3,963 362,300 3,775 3,420 -188 

RL03 Western Rock Lobster Compliance 1,526,926 31,991 1,419,971 32,016 106,955 25 

PBBU Patrol Boat Business Unit 1,144,800 1,224,300 79,500

RL03M Western Rock Lobster Compliance Mobile 206,456 5,032 203,146 5,061 3,310 29 

RL04 Western Rock Lobster Enforcement Model 15,155 45 13,523 473 1,632 428 

RL05 Western Rock Lobster Sustainability 1,260,077 18,617 1,266,933 19,307 6,856 690 

RL11 WRL - Ecological Risk Assessment Strategy 38,815 847 85,165 1,755 46,350 908 

RL12 Enhancing Rock Lobster FRDC 132,817 2,392 72,715 480 60,102 -1,912 

RL13 Reproductive Biology FRDC - 160,441 2,513 160,441 2,513 

RL14 WRL post puerli growout FRDC - 145,111 3,533 145,111 3,533

TOTAL 4,872,639 66,439 5,198,000 73,110 325,361 6,671 

2002/03 Actuals 
and 2003/04 Budget
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Description of Unit Fees for 2002/03

Total ($) Per Unit ($)
Cost of Services delivered 7,624,563.00 110.05
DBIF* 1,959,571.25 28.28
Total 9,584,134.25 138.33
less ~ FRDC -124,123.00 -1.79

~ SOU (estimate) -192,000.00 -2.77
~ Over Recovery 2000/2001 -187,948.00 -2.71

Net Estimated Unit Fee 9,080,063.25 131.06

Description of Unit Fees for 2003/04

Total ($) Per Unit ($)
Direct cost of services 5,198,000.00 75.02
Estimated Allocated costs* 2,960,000.00 42.72
Contribution to DBIF** 1,846,624.00 26.65
Total 10,004,624.00 144.40
less ~ FRDC (revenue) -430,000.00 -6.21

~ SOU (estimate only) -150,000.00 -2.17
~ Over Recovery 2001/2002*** -470,069.00 -6.78

Net Fee 8,954,555.00 129.00
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UDGET CYCLE: DEPARTMENT OF FISHERIES

Pre-planning process to include Management Advisory Committees and industry

Budget at “Project Brief ” stage only  

MACs comment on Project Briefs and initial budget estimates

Draft budget finalised before Christmas 

Minister endorses budget strategy by mid January

Internal processes 

Refer final budget to MACs prior to presentation to Minister  

Minister considers final budget plus performance information 

Budget package to Treasury for State budget papers 

ust/
mber

October  November December January February March April 

Development and Better Interest (DBI) Fee
The DBI fee is a return to the State, on behalf of the community, for use by the Minister for Forestry and Fisheries in the best
interests of fisheries generally, and fish and fish habitat management.

NOTES:
Number of Units = 69,284

2002/03 DBIF - 
2000/01 catch (kg) 11,270,000.00
2000/01 Average $/kg26.75
% of GVP 0.650%

*** Over recovery was $620,069 however this amount has been reduced by $150,00
to allow for MSC surveillance costs as previously agreed by RLIAC.2003/04 DBIF -

2001/02 catch (kg) 8,878,000.00
2001/02 average $/kg $32
% of GVP 0.65%
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For further information, contact:

Tim Bray, RLIAC Executive Officer, c/o Department of Fisheries,
3rd Floor, SGIO Atrium, 168 St Georges Terrace, Perth WA 6000
Phone: (08) 9426 7319  Fax: (08) 9321 8917  Mobile: 0418 950 191
Website: www.rocklobsterwa.com.au
E-mail: tbray@fish.wa.gov.au


